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MEMORANDUM FOR: Director of Training

FROM 3 Chief, Flans and Policy St:

SUBJECT t Weekly Activity Report #12

1. COMPLETKD PROJECTS

1. Appex to KMOCTANE

II1.

NEA sutmitted a revised draft of the training amex to
OTR review., This draft contained no mesjor changes in the original ver-
sion of the annex prepared by Plans and Policy con=
currenced was given to both REA, and PC. 25X1

N FROJECTS

1. & Exlefinz

Selected operational data has been prepared for the briefing of OC
instructors; this material is to be presented on 21 March 1957.

2., Amnex o QP Prolect

An annex has bsen prepared in draft form for attachment to the
Office of Personnel's project concerned with the establishment of ciw
vilian reservists.

3. Department of Havy Requeot for Fotatiopel Aselemment of a Bavy
Giviliap Mesber to CI4 " .

The Training Officer, Office of the Chief of Naval Operations, 25X1
called C/PPS to determine whether oivilian employee of the
Office of Naval Intelligence, GSwl2, cleared for TOP
SECRET, could be accommodated on a one or two week tour with CIA to
gain experience in Agency personnsl mansgement problems. | |
bas had similar tours in G-2 Army and the Director of Intelligence,
USAF. These tours are part of the Senior Career Development Program
for ocivilisns in the Kavy Department. The DD/Pers for Plemning emd
Development is being informed of this request and will be asked to
take whatever action he deems appropriate in connection with it.
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SUBJECT: Weekly Activity Repor: #12

25X1
III. FROJECTS IN ERQCESS
1. Agency Presentatlop ab AFSC 2oX1
DC/PPS met with | PRC, to discuss
recommendations regarding subject topics to be included in the Agenay
presentation to the /rmed Forces Staff College in June.
was also advised that a letter of invitation to send a speaker to the 25X 1
Staff College was on its way.
2. PR/EM Seminar

The PP/PVN seminar started on 28 February for the purpose of producing
FP/PM "yorking doctrine.® ‘The next éession will be held on 21 Merch.

3. Committes op language Dayelopwent
a. Fleld AMminiatration of the language Development Prograp

, In a meeting on 19 lMerch, the Committee coneidered the DD/F pro-

- posal and book dispatch instructing the field on the use of Form 444c.
The Clandestine Services proposed the design of a separate form for
field use, differing in mirvor respects to the headquarters form. This
proposal was made on the grounds that CI Staff objected to the classi-
fication of the form. ‘The OP member of the Committee pointed out that
‘'to use a separate form would entail a further delay of a month or more
in putting the Program ir effect in the field and, further, that the
headquarters version of the form had been designed to be sterile so
that it could be dispatched to the field. The Committee concluded
that the separate instructions for field personnel could be included 25X1
in s book dispatech to the field rather than cause a reprint of the
instruction sheet on the form itself, Subsequent to the meeting, the
Chairmsn of the Committoe discussed the issue with the DC/CI Staff
who agreed that the hesdquarters version of the form could be used fo5x1

’Lngld__miunT confirmed with the Executive Officer, DD/P,

The DC/CI Staff and 2 |both objected to

the use of trus names on the form on the grounds of security. The OP
member of the Conmittee agreed then to the use of pseudonyms and the
drafting of a cover sheet 80 that the forms will be hanmdled in the
same manner as the persomnel reassigmment questicnnaire and the fite
ness reports which are sent ocut for field use. The DD/P member of the
Committee will cause a redraft of the book dispatch transmitting the
regulations, notices, and the form to the field whioh will include .
the specialized instructions regerding the use of the form in the S
field, This action will save four or five wecks of time and the ex=
pense of printing a seprrate form for field use. Y
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b. DR/I azd DR/S Training apd Adpipistrative Officers Mseting

The first meeting of ths DTR and the Committee with training emd
administrative officers of the DD/I and DD/S ocomponents was held on
20 March for the purpose of answering questions regarding the Program
and for describing the mechanism whereby changes can be made, as neces-
sary, from time to time as sxperience is gained in administering it.
Each yuestion and answer was recorded by stenotype and will be repro-
duced in sufficient copies for each member of the Committee and the
DIR.

MEELINGS AITENDED /
1. Support Flanpers Meeting

The following topics were discussed by at the Support
Plamnmers Mseting on 14 March 1957:

a. Ihe Eresident's Oversoas Page Survey
This survey is pressntly leing conducted by the Nash Committee.

The Committee is undertaking a survey of all overseas bases in order
to determine the need for conducted U. S. occupancy of these sites.

b. lorld-wide Base Flamning

Roference was made to the DD/P and DD/S in territorial sur-
vey of Agency needs for overseas bases.

co mmmmmnm

pared 1n his office and sulmitted to Col. whi%e, regarding the
establishment of senior support for administretive planners in
Burcpe, the Middle East, the Pacifie and the Far East,

d. Clapdesiine Services Country frograme

Support components were esdvised that the first increment of
country prograns would be available for reviey %thin the week of
25 March, PR S PEN
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e. SR Divisjon Couptry Frogram

Support planners received an excellent briefing from repre-
of the SR Division, This briefing was comducted by 25X 1
Chief of Administration, and by the Flans
Cfficer for the Division. A very frank and forthright discus-
sion of the type and effsctiveness of SR gpexations wes presented.

25X1
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